
Implementation of Numeracy Project 2.0

Implementation of Numeracy Project Workshop is for K-12 teachers who have been trained in the 
Numeracy Project and would like further support in implementing their learning  with students. This 

workshop will address common questions that have come from practitioners who have been using the 
Numeracy Project 2.0. We will also provide learning to assist teachers and coaches in planning for small 

group instruction along with suggestions for integrating progress monitoring.

Objectives
Participants will:

● Have opportunities to learn strategies for 
supporting students who struggle with 
mathematics.

● Understand how skills from multiple stages 
can be connected and taught together.

● Explore how intentional selection of skill 
codes allows for differentiation 
opportunities. 

Contacts
Math Consultants

Hanna Hollamby
hhollamby@heartlandaea.org | (515) 473-6712
Katie Scholl
kscholl@heartlandaea.org | (515) 473-6840
Barb Sersland
bsersland@heartlandaea.org | (515) 383-5023

October  9th, 2025
Johnston Regional Education Center
6500 Corporate Dr, Johnston, IA

Registration
Session ID: 53619

February 4th, 2026
Johnston Regional Education Center
6500 Corporate Drive, Johnston, IA

8:30 a.m. - 3:30 p.m.

Cost: $75
Material fee: $5

To prepare for the workshop
Bring student NII data to create a plan for 
small group instruction.
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