
Math 
Consulting & 
Coaching

Heartland AEA math consultants partner with 
district leaders to identify needs and provide 
personalized support aligned to each teacher’s 
instructional goals.

Math consultants also collaborate closely with 
teachers to brainstorm practical solutions, select 
and implement proven strategies and reflect on 
progress – all with the goal of improving student 
learning.

Activities & Support
Math consultants customize their work with district leaders and educators to tackle problems of practice in 
order to meet instructional needs. Activities and support include, but are not limited to:

Contact Us Today!
Heartland AEA Service Team | serviceteam@heartlandaea.org

● Curriculum adoption
● Instructional practices 

audits
● Creation of district 

instructional vision for 
mathematics instruction

● Data analysis

Affordable
Through our service for fee model, 
school districts access the benefits 
of coaching without adding staff or 
committing to a full-time employee.

Custom Plans
Prior to starting the program, 

participating school districts select 
the total number of contractual 

days ranging from 10 to 170.

Embedded Support
Provide your team with

 individualized, ongoing support 
throughout the school year, helping 

them grow and reach their goals. 

● Progress monitoring cycles
● Observations and feedback 

cycles
● Implementation coaching
● One-to-one 

problem-solving/planning

● Standards implementation
● Implementation of 8 Effective 

Teaching Practices
● Book studies
● Supplemental materials to 

support diverse learners
● Universal screening


