
Infrastructure 
Series 900 

Policy Title: Infrastructure Code No. 900 

Policy Statement 
Heartland AEA provides infrastructure that supports an effective and efficient 
environment in which to achieve the Agency’s mission. 

Scope of Policy 
Infrastructure is defined as all resources, tools, and facilities that support staff needs 
and client services. 

Accountability Overview 
The chief administrator is responsible for ensuring a process for long-range facility 
planning. 

An Infrastructure Improvement Plan is updated annually as part of Heartland AEA’s 
budget process and periodically shared with the Board. 
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